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Top 21 Compensation Analyst Interview 

Questions 

1) How do you keep the employees motivated in an organization? 

2) What are the consequences of an inappropriate compensation 

package? 

3) The requirements of the job and the pay package must maintain 

a direct relationship. How do you understand this statement? 

4) Describe about a time when you exceeded the budgeted package 

to be offered to the employees. 

5) The expectations of the employees can never be met. Comment 

on this statement. 

6) Name the three best human resource software that are widely 

used in the industry. 

7) Share at least three major factors using which the compensation 

of the employees can be fixed. 

8) How do you maintain a balance between the future pay hikes and 

initial package to be offered? 

9) Why an organization does not follow a uniform pay structure? 

10) What is your ethical team culture? 

11) Describe your best boss and worst boss. 

12) What can you offer us that someone else cannot? 
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13) What are your strengths and weaknesses as compensation 

analyst? 

14) Development of a compensation structure is a stressful and 

hectic task. How do you manage your stress levels? 

15) Failures are quite common in corporate sector. How do you 

manage your failures? 

16) Being a compensation analyst you will be required to multi-task. 

How do you prioritize? 

17) Offering “quality” services to our customers has enabled us to 

leave a rich legacy. How do you interpret the term “quality”? 

18) Why do you want to choose us as your employer? 

19) When can you start working for our company? 

20) What are your salary expectations? 

21) Do you have any questions for us? 

Source and more details: https://prepmycareer.Com/compensation-

analyst-interview-questions/ 
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