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Top 21 Executive Level Interview Questions 

1) What are your plans to enhance our existing customer base? 

2) Assume that we want to move cross border. How will you expand 

our business with least risk and expenditure? 

3) What is the cheapest and most expensive source of finance? 

4) We aspire to launch a new product next year. Which pricing 

strategy will you suggest us and why? 

5) Describe about a time when you uplifted a demoralized team. 

6) We are profitable and earn surplus profits. What are the best 

ways to utilize this surplus? 

7) Share the three best qualities of an executive level manager. 

8) The middle or lower level employees must not be included in the 

decison making process. Comment on this statement. 

9) Name the three best software primarily used at the executive 

level workforce. 

10) How do you extract the best from the employees of a company? 

11) What is your preferred mode of working – in a team or 

individually? 

12) Employees tend to get motivated by a variety of factors. How do 

you keep yourself motivated? 

13) Describe yourself in a single word. 
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14) Performing at the highest level is not only demanding but also 

challenging. How do you manage your workplace failures? 

15) What is your dream job? 

16) Being an executive employee, you will be required to perform 

several tasks in a single business day. How do you prioritize? 

17) What makes us special is the “quality” that we maintain in our 

products and services. How do you interpret the term “quality”? 

18) The higher the designation, the higher will be the 

responsibilities. How do you manage your work related stress? 

19) What are your salary expectations? 

20) When can you start working with us? 

21) Do you have any questions for us? 

Source and more details: https://prepmycareer.Com/executive-level-

interview-questions-2/ 
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